


*Legislation
+Lack of Basic Skills

+*Poor Performance

Organization
Analysis

*New Technology

*Customer Requests

*New Products

<Higher Performance
Standards

*New Jobs

*What Trainees Need
to Learn

*Who Receives
Training

*Type of Training
*Frequency of
Training

*Buy Versus Build
Training Decision

+Training Versus
Other HR Options
Such as Selection or
Job Redesign

ey e—




Organizational Analysis

« Strategic Direction

* Support of Managers
& Peers for Training

« Training Resources

Person Analysis
Person Characteristics
*Input

+ Output

« Consequences

+ Feedback

Task Analysis or Develop
a Competency Model

* Work Activity (Task)
*KSAs
» Working Conditions










